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CBRE Advisory & Transactions
(Realitna €innost, Konzultagna &innost,
Analyzy trhu, Projektova €innost)

CBRE Global Workplace Solutions
(Facility Management & Projektova Cinnost)

CBRE Global Investors
(Manazment investicii do realit v regionalnom
a globalnom meradle)
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‘ I konstrukcia transakcie l I

Prevadzkovanie Projekty

Urobime VasSe pracovneé prostredie konkuren¢nou vyhodou!
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CBRE GLOBAL WORKPLACE SOLUTIONS V CR




CBRE GWS V CR
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MIESTO PROJEKTOVEHO MANAZMENTU V FM




MIESTO PROJEKTOVEHO MANAZMENTU V FM
PC vs PIJM

PC (Principal Contracting)
= Klient mé& vlastného PM
= CBRE vystupuje ako generdlny doddvatel projektu a koordinuje svojich vlastnych subdodévatelov

,Cashflow” plynie cez CBRE a je tu aplikované vopred dohodnuté ,fee” (marza)

PJM (Project Management)

= CBRE je v roli projektového manaZéra — v podstate se jednd o poskytnutie fudského zdroja (konzultaénd
sluzbu) na zéklade hodinovej sadzby/ doby stravenej na projekte

=V tomto pripade CBRE projektovy manazér koordinuje firmy doporu¢ené/vybrané klientom a participuje
v tendri ako konzultant, manazér ndkladov, a pod
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MIESTO PROJEKTOVEHO MANAZMENTU V FM
Netypicky projekt
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MIESTO PROJEKTOVEHO MANAZMENTU V FM
Typicky projekt

= Zariadovanie novych priestorov pri nastahovani (alebo prestahovani)
= Renovdécia kancelérskeho priestoru (vrétane stavebnych Gprav)

= Kultivovanie pracovného prostredia (vratane akustickych rie$ent)
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MIESTO PROJEKTOVEHO MANAZMENTU V FM
Typicky projekt - Nizky Standard

Vet$ina stien z jeden krét zaklopeného
SDK
Pevné SDK steny miesto mobilnych
Biely nater kanceldrii + farebny nater
na recepcii a v lobby
Stredné trieda kobercov, vinyl v
kuchynke
Zachovanie pévodnych podhladov
Standardny recepény stél i kanceldrsky
ndbytok
Minimdlna Uprava technolégi:

= Svetld

= Vzduchotechnika

= FElektro/dd&tové pripojenie
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MIESTO PROJEKTOVEHO MANAZMENTU V FM
Typicky projekt - Stredny Standard

Viac presklenych prie¢ok namiesto SDK
Lepsie akustické riesenie — 2x zaklopeny SDK
Drevené mobilné prie¢ky v zasadacich
miestnostiach — manudlne
4x Velkoplo§nd tapeta
Okrasné polepy sklenenych priecok
Biely nater kancelarii + farebny néter na
recepcii a v lobby
Strednd trieda kobercov, dlazba v kuchynke a
na recepcii
Nové akustické podhlady 60x60
Na objednévku vyrdbany recepény stél
Standardny kanceldrsky nabytok
RozsiahlejSie Upravy technolégif:

= Svetld

= Vzduchotechnika

= Elekiro/ddtové pripojenie

Profesiondlne osvetlenie recepcie
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MIESTO PROJEKTOVEHO MANAZMENTU V FM
Typicky projekt - Vysoky Standard

Viac presklenych prie¢ok namiesto SDK
Spickové akustické rieenie — 2x zaklopeny
SDK po celej vyske poschodia
Drevené mobilné priecky v zasadacich
miestnostiach — s pohonom
Dekorécie z prirodnych materidlov (drevo,
kamer, betén)
,Video wall” na recepcii
Farebny nater kanceldrii + farebny nater s
grafikou na recepcii a v lobby
Najvyssia trieda koberca v kanceldarii,
kamennd dlazba/ masivna drevend podlaha
v kuchynke a na recepcii
Nové akustické podhlady na objedndvku v
réznych rozmeroch
Na mieru vyrdbany recepény stél z oceli a
skla
Kanceldrsky ndbytok na mieru
Upravy technologif presne na mieru:
e Svetld
*  Vzduchotechnika — zénové ovlddanie
*  Elektro/datové pripojenie — vstavané v
ndabytku
Profesiondlne osvetlenie recepcie, lobby,
kuchynky a zasadacich miestnostt
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CRA SR

Renovacia kancelarie

Klient (medzinarodna farmaceuticka spolo¢nost) pozaduje vymenu
koberca, novu kuchynku, telefonne budky, neformalne zasadacky,
nové toalety, nové audio/video technoldgie a iné drobné vynovenia
v ich kancelarii v Prahe a Bratislave

Krucove vystupy:

= Vytvorenie nového komplexného navrhu buduceho rieSenia pre celkové
pracovné prostredie

= Modifikacia technologii — HVAC, svetla, FAS, Audio/Video
= Koordinacia nominovanych preferovanych dodavatelov

= Manazment ucastnikov projektu vratane spravcu prenajatej budovy
(zastupcu vlastnika)

= Manazment/ Kontrola ¢erpania rozpoctu

= Supervizia stavebnych Uprav, reporting, kontrola kvality, ukonc¢enie,
prevzatie za klienta do uzivania a spravy, vyhodnotenie projektu

= AS-built documentation”
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Rychle fakty

Klient

Farmaceuticka spolo¢nost

Poskytnuta sluzba

Principal contracting

Vymera 1500 m2

Projekt dodany v 2019

Hodnota projektu € 250 000 (15% PM fee) /
1 kancelaria
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CBRE Build on R S E toward “a greener
Advantage tomorrow

CBRE ©2019 All Rights Reserved. All information included in this proposal pertaining to CBRE—including but not limited to its operations, employees, technology and clients—are proprietary and confidential, and are supplied with the understanding that they will be held in confidence and not disclosed to third parties without
the prior written consent of CBRE. This letter/proposal is intended solely as a preliminary expression of general intentions and is to be used for discussion purposes only. The parties intend that neither shall have any contractual obligations to the other with respect to the matters referred herein unless and until a definitive
agreement has been fully executed and delivered by the parties. The parties agree that this letter/proposal is not intended to create any agreement or obligation by either party to negotiate a definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue negotiations, including
without limitation any obligation to negotiate in good faith or in any way other than at arm'’s length. Prior to delivery of a definitive executed agreement, and without any liability to the other party, either party may (1) propose different terms from those summarised herein, (2) enter into negotiations with other parties and/or (3)
unilaterally terminate all negotiations with the other party hereto. CBRE and the CBRE logo are service marks of CBRE, Inc. and/or its affiliated or related companies in the United States and other countries. All other marks displayed on this document are the property of their respective owners.



